Globus Launches
Click & Collect in 14 Days

Food retailer with record-breaking time-to-market

Globus launched its Click & Collect service in spring 2020 with the aim of making it an essential part of its hypermarket
business, which was jeopardized by the partner’s insolvency just a few months after it began. However, with Spryker
and solution partner KPS, Globus was able to relaunch the Click & Collect offering in just 14 days and create a solution

that, with its flexibility, also solidifies the company’s role as an innovation driver in the long term.
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Background

Digital Frontrunner for Hypermarkets

t registrieren in lhrem Globus-Markt

oder online unter

ww.globus-weltentdecker.de o Globus recognized the importance and potential of digital commerce in the grocery sector early
A on and is working to expand its online offering into a key component of the company. The large-
scale operator is a digital pioneer in the grocery industry in many areas and, for example, offers
its customers the self-scanning service Scan & Go, which allows them to scan and process their
purchases using a mobile device without having to take them out of the shopping cart at the
checkout. Globus is also increasingly noticing the ROPO (Research Online, Purchase Offline) effect
in the grocery environment as well. Due to the effects of the Corona pandemic, these services
were further expanded and the pick-up service for customers, the so-called Click & Collect offer,
gained strategic importance for the company.

£ £ Even though online food retailing currently accounts for only 1.5-2% in Germany, it is
crucial to set the right course now. It is particularly important for us to use forward-
looking technology that grows with us and our requirements.”
- Daniel Richter, Director Multichannel, Globus Hypermarket Holding

Industry: Snapshot

Food & Drinks Introducing Globus

Customer: Globus is a German family business that was founded over 190 years ago. Today, Globus operates a total
/’-\ of 4/ hypermarkets in the food retail sector in Germany, which for many people are not only a place to

' w H special variety of innovative products for years and is continuously investing in the expansion of digital
\F__..V services such as Click & Collect with an eye to the future.

ﬁ Wﬁ shop, but also a leisure and meeting place in the region. The company has been offering its customers a
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Challenge
Setback During the Lockdown

With its Click & Collect offering, Globus was well positioned to meet the challenges of a lockdown.
However, when the partner filed for insolvency, the hypermarket operator faced a short-term
setback. Abandoning the pickup service was not an option for the company though, because
Covid-19 made it particularly important and urgent to be able to continue serving customers with
little contact. Quick action was needed to find a new commerce technology for Click & Collect
and get it live in just two weeks.

Why Spryker?

Globus’ requirements profile included two points in particular: The new commerce technology
had to enable an extremely short time-to-market and yet enable the company to meet future
requirements in the long term. The Spryker Cloud Commerce OS was chosen because it not
only enables a go-live in two weeks, but can also be further developed in a targeted and flexible
manner so that Globus remains positioned as a digital innovation driver.

Even though we had little time to make a decision, it should still offer a long-term perspective. And
it quickly became clear to us that Spryker would provide us with the greatest innovative power and

flexibility in the future.”
- Daniel Richter, Director Multichannel, Globus Hypermarket Holding




Solution

Click and Collect in 14 Days

Globus had clear priorities when starting with Spryker. A pickup service was to be established within the time
window of two weeks, which could be continued without interruption or significant loss in service quality. Globus
benefited from the fact that much of the required functionality was already available in the standard Spryker
Cloud Commerce OS: time slot management and blocking, automated emails, and the basics of a picking app
for customers. This made it possible to meet the required time-to-market of two weeks and to further develop
the picking app in a timely manner. As a result, Globus found itself at nearly 100 percent of the performance of
the previous solution in most respects by the time of go-live already.

Opportunities in E-Food

Globus once launched into the world of digital commerce with a store-specific online product catalog. Today, Click
& Collect is animportant customer service, as it offers enormous time savings and convenience. The advancing
shift of users away from desktop and towards the mobile app is also something Globus is keeping an eye on.
Together with Spryker, Globus will be able to react fiexibly and quickly to such changes in the future. The focus
is currently on plans to expand the pick-up service. The path to a delivery service is also technically not far off,
since the picking processes have been established.
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Based on my experience, | didn‘t think it was possible to go live in such a short time. The

technology and the absolute will of everyone involved made this possible.”

- Daniel Richter, Director Multichannel, Globus Hypermarket Holding




Results

Making the Impossible Possible

Globus has done it and created a new Click and Collect solution together with solution
partner KPS and the Spryker Cloud Commerce OS in only 2 weeks. The service now inspires
the end customers with its uncomplicated operation. Even more important for Globus,
however, is the fact that the new commerce technology enables them to quickly release
new solutions in order to gather learnings and further develop their e-food offering in a
targeted manner. As a result, Globus now has the flexibility, control and speed it needs to
remain a leader in e-food in the long term.

Due to the complexity of the requirements on
both the product and customer side, e-food

is the Champions League of e-commerce for
me and with the functionalities Spryker offers
there, you are well positioned as a company.”
- Daniel Richter, Director Multichannel, Globus
Hypermarket Holding
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Partner

KPS as Strong Implementation Partner

KPS is a leading consulting partner for retailers in matters of innovative digital strategies and end-
= to-end processes. As a Spryker Platinum Partner, KPS supports Globus with an agile team and
KPS holistic consulting expertise. With experience and close collaboration between Globus, Spryker
and KPS, the project was realized in record time. However, KPS continues to advise Globus on all
touchpoints of the customer journey, because Click & Collect has laid a foundation for the further

sacralization of digital business.

About Spryker

Spryker enables companies to create winning commerce experiences in B2B, B2C, and
marketplaces. It is the most modern platform-as-a-service solution with over 900 API-
based modules, cloud-enabled, enterprise-ready, and loved by developers and business
users worldwide. Extend sales reach and grow revenue with a system that allows you to
increase your operational efficiency and lower your total cost of ownership. Expand to
new markets and business models without technical limitations. Spryker solutions have
empowered 150+ companies to manage transactions in over 200 countries worldwide
and is trusted by brands such as Toyota, Hilti, Lekkerland, Hero, Rose Bikes, and Prym.
Learn more at Spryker.com.
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